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HUMAN SERVICES

1. MESSAGE: Do the right thing for clients/customers

2. TOOLS
+  WIP Board (TAB, DATA, MAP)
* < 15-Minute Priority Planning Meetings (Scrum, Huddle, Stand-Ups, Rounds)
* MIT’s Little’s Law (Duration x Incoming/Throughput Rate = WIP)

3. INCORPORATE & REINFORCE

» 6 Other Rules of Flow (Triage, Full Kit, Synchronizing, Standard Work,
Mistake-Proofing, FITT)

+  Ways to Work Smarter (One-and-Done, Single-Tasking, Blue Light, Buffer,
Queuing, Right-Size Batching)
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MANAGEMENT
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ADULT/CHILD PROTECTION INVESTIGATIONS
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TRANSITION TO DISABILITY SERVICES

» B “«
START TARGET CASE MEETING HELD DOCS DONE SENT WAIVER SCECHOSEN BUDGET REVIEWED & 7. What should we do first?
<35 DAYS REVIEWED & Medicaid App, 927, SIS, RFS, FAMILY ISO  APPROVED (14 Days from APPROVED TRANSFERRE 2 What should we complete today (think
= 5 WEEKS MEETING 818, PCSP, IS0, Log Note, SCE FULL Update SCE Full Kit) D one-and-done)?
M|ke SCHEDULED HIPAA, Log PCP, Activate Plan KIT Eligibility, Send to Transition 3. What should we do today in order to
Log Note Note, SIS, CS MRG, Upload 927, Log Dirk/Kim Checklist, Log complete something tomorrow?
Note Note, SCE
SRR
Days: Start to Target 7 = 12 = 14 = 18 = 28 = 32 = 32 = 35/5Weeks = Notes =
First Name Last Name Assigned [
3/28 5/2/90 3/28/19 4/3119 4/5/19 4112119 4/2119 4/30/119 5/2/119 5/2/119 Waitlist will close 5/1/19
3/28 5/2/19 3/28/19 41219 4/5/19 411019 4/219 4/16/19 41119 4122119
412 57119 4/4119 4115119 4124119 4123119 4/16/19 51717
412 57119 4/9119 41119 4123119 4122119 5/2119 5/7119 57119 57119 Ready to transfer
418 5/13/19 4/10119 4/2619 5/3/19 5/13/19 6/18/19 5121119 6/19/19
48 Delayed due to 14 SIS and 1 CBIA in
5/13/19 4/8119 41919 4126119 4129119 5/15/19 51119 512119 512119 Uintah Basin
+ E I Worker 1 = Worker 2 ~ Sup WIP vI Data ~ Explore|
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LICENSURE ISSUANCE & RENEWAL
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2 lieHope 32019 44 4719 5419 | None  NA 51019 6319 FEB 9 2% 19 WildotinMar | Broen 3 v SAEM9 SM9M9  5MEM9 3
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3 22800 0 TOTAL 212 212 109 v 1213099 123099
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POSITIVE BENEFITS

EMPLOYEES

* Reduced workload/caseload burden

+ Teams better supported and more fairly accountable

» Celebrate progress and success—improved productivity and performance

MANAGERS

» Capacity generated to absorb growth and improve quality

+ Time optimized by proactive support, prioritization, and management

« Can quickly train new employees, facilitate telework, and cover/reassign work

CUSTOMER/CLIENTS: Timeliness, consistency, and quality of experience and
outcomes
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Rules of Flow: Work in Process (WIP)
Control the Flow. Stay in the know. Let’s Go!

Randy Cox, University of Utah Medical Group
https://www.linkedin.com/in/randy-cox-ms-pmp-pmi-acp-csm

Staci Ghneim, State of Utah
staci@utah.gov
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