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Is there a solution that solves a number of 
seemingly different problems?

Issue:

Air quality

Jobs in rural Utah

Building utilization

Employee productivity

Employee Retention / 
Recruitment

Solution:

Less Cars on the road

Don’t have to live on Wasatch Front

Less square footage per person

Less distractions

More satisfied employees / options
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How many believe teleworking is a good 
thing?

BUILDING ON SUCCESS 2019

Agenda / objectives

• Why pilot and test Telework?

• What were the results of the pilot?

• What now?

• What do we plan to accomplish?

• How are we going to be successful?
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Why pilot and test telework?

Air Rural Jobs Real Estate Productivity Retention &
Recruitment

BUILDING ON SUCCESS 2019

What were the results of the pilot?

273 pounds of emissions reduced

1 hire in DTS

Plans for first building reduction ($220,000 O & M reduction)

Over 20% increase in productivity

3 employees retained
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What now?

BUILDING ON SUCCESS 2019

What now, really?
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What do we plan to accomplish?

1,300 pounds of emissions reduced / month

200 jobs in rural Utah

63,900 square feet saved

Maintain or increase in productivity

56 employees retained

BUILDING ON SUCCESS 2019

How are we going to be successful?

1. Change how the work gets done, by the people who do the 
work.

2. Implementing the right types of “physical changes” with the 
people who do the work is the critical activity in improvement –
without it, nothing else matters.

3. Physical changes are changes to the actual flow or content of 
work.
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Rules of flow

� Triage

� Full Kit

� Work in Process / Bad Multi-

tasking

� Synchronization

� Mistake Proof

� Standard Work

BUILDING ON SUCCESS 2019

Triage: A screening activity (determines if work should enter the system) 
that assigns a priority or category of work

• DHRM survey summer 2018, 
Identify groups first to go

• Identify issues before 
beginning
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Full Kit: Having everything required to complete task or start a project

• Deployment Guide Tools.

• Change Management 
Consultant

• Executive and Legislative 
Support

• Staff Resources

• Money

BUILDING ON SUCCESS 2019

Work in Process / Bad Multitasking: The total amount of 
work in a system that has been started and is waiting for completion

• Incremental Rollout 

• Senior Consultant
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Synchronization: Aligning and pacing work based on system-level 
priorities

• Aligning with resources of 
supporting agencies

• DTS

• DHRM

• DFCM

BUILDING ON SUCCESS 2019

Mistake Proof: Proactively eliminating causes of rework

• Research, Risk Identification, 
Trainings

The 3 C’s

Culture

Communication

Coordination
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Standard Work: A documented process or procedure for an important 
function or task that requires consistency

• Deployment Guide

• Policy

• FAQs

• Technology Standards

• Trainings

BUILDING ON SUCCESS 2019

Why do we struggle with execution?

• There is no dedicated time allocated to project work

• Changes take too long and we lose momentum

• There is no accountability to complete action items

• Leadership is not available to help overcome roadblocks 
or make critical decisions

• There is no defined process to manage projects
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Ongoing Success
“Managing Performance over Presence”

BUILDING ON SUCCESS 2019

Ongoing Success

• System Level

• Process Level

• Individual Level


