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Start by Stopping: Seven 
Solutions that Give Us the

Illusion of Progress

Kristen Cox
Utah Governor’s Office of 
Management and Budget

BUILDING ON SUCCESS 2018

The illusion of 
PROGRESS
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Start By Stopping

BUILDING ON SUCCESS 2018

Picasso’s “The Bull” Lithograph
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It means saying no to the hundred 
other good ideas that there are. 

- Steve Jobs

You have to pick carefully. I'm actually as proud of the 

things we haven't done as the things I have done. 

Innovation is saying “no” to 1,000 things.

People think focus means saying yes to the thing you've 

got to focus on. But that's not what it means at all.
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The Seductive 7

$More 

Money

More 

Technology

More 

Reorganization

More Training & 

Communication

More 

Data

More Accountability 

& Assigning Blame

More Strategy 

& Planning
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$ More 

Money
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It doesn’t matter how 
many resources you 

have. 

If you don’t know 
how to use them, it 

will never be enough.



10/22/2018

5

BUILDING ON SUCCESS 2018

Illusion

We believe we are already as good as we 
can get at optimizing all of our resources.

BUILDING ON SUCCESS 2018

GOOD IS THE ENEMY OF GREAT. 

And that is one of the key reasons why we have 
so little that become great. We don't have great 
schools, principally because we have good 
schools. We don't have great government, 

principally because we have good government. 
Few people attain great lives, in large part 

because it is just so easy to settle for a good life.

- Jim Collins
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Solution

Always believe there is 

HIDDEN CAPACITY

BUILDING ON SUCCESS 2018

More Training & 

Communication
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Illusion

We believe people simply need more 
information to improve or change 

their behavior.
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Solution

Design systems that make 
it natural and easy for 

people to make the 
choices and produce the 

results we want

BUILDING ON SUCCESS 2018

More 

Data
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Covers an area of 120 square miles

Highest elevation: 5,653 ft

Lowest elevation: 4,085 ft

Number of documented arches: 2,000+

483 species of plants

Arches National Park

BUILDING ON SUCCESS 2018
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Illusion

We believe the more data we have, the more 
we will uncover reality and deepen 

our understanding.

BUILDING ON SUCCESS 2018

Federal Education Goals
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Solution

Don’t confuse data with

UNDERSTANDING
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Criminal Justice
Goal: Improve public safety while decreasing recidivism 

Probation officers create reports to evaluate risk by looking 
at all the data for an offender. These reports are used by 

the judge to make an informed sentencing decision.

Arresting 

Decision

Bail or 

Detention

Sentencing

Decision
Re-entry, 

Parole

Assessment for 

Treatment

Behavior 

Modification

SYSTEM CONSTRAINT 
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More 
Reorganization
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Illusion

We believe we need authority over the 
resources to get alignment.

BUILDING ON SUCCESS 2018

Solution

Focus on solving the 
problem, not just moving 

it around
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Title of Slide

More 

Technology

BUILDING ON SUCCESS 2018
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Illusion

We believe we need a new capability 
or tool.

BUILDING ON SUCCESS 2018

Solution

Define and solve the business 
problem first, then determine if 

technology can amplify the solution 



10/22/2018

16

BUILDING ON SUCCESS 2018

Reasons Why People 
Think They Need IT

Need to upgrade or replace old systems

Need more data or dashboards

Want cutting edge technology

Want to go online 

Have too much manual work

Want mobile technology 

These things are a lack or absence of something, which is never a core 

problem by itself. We have to drill down deeper to find the real core problem. 

BUILDING ON SUCCESS 2018

More Strategy 

& Planning
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Illusion

We believe we need a new idea.



10/22/2018

18

BUILDING ON SUCCESS 2018

Solution

Define the problem you are 
trying to solve and then 

focus on excellent execution

BUILDING ON SUCCESS 2018

This image cannot currently be displayed.

More 

Accountability & 

Assigning Blame
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This image cannot currently be displayed.

BUILDING ON SUCCESS 2018

Illusion
We believe other people limit, hamper 

and define our ability to make an impact 
and change how things are done.

This image cannot currently be displayed.
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Solution

Solve your own problem 
and create your own future

BUILDING ON SUCCESS 2018

This image cannot currently be displayed. Seductive 7 Vicious Cycle 
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Visit www.gomb.utah.gov & www.stopdecoratingthefish.com

Connect with Kristen Cox on LinkedIn

Follow us on Twitter: @TheKrisCox or@UtahGOMB
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Follow on Facebook: @TheKrisCox or@stopdecoratingthefish
This image cannot currently be  
displayed.


