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Introduction

“Coaching is a professional process to help the clients to enhance
their achievements in personal and professional lives using a
structured methodology .”
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How TOC came to my
professional and personal life!
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What to Change?
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What to Change to?

Have a
meaningful
life

Injection

Expl

plan
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become
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Intermediate Effect
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Injection
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good enough
conditions and then
using POOGI

process

Intermediate Effect

Satisfaction with
children's development

Intermediate Effect

1 will not expect too
much from family

Children do not
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dependent on me

Be part of a
group

Intermediate Effect
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and refuse some
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children i
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How to Cause the Change?
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A\ personal development process that makes use of a professional methodology o E=
I_I_/ \G R/ \ to set goals in a clear way in order to achieve a purpose
| fein®

Home

.

Keys for Success:

Focus on what NEEDS to be changed,
not in everything that COULD be changed..
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Enhancing the Coaching Process '

/ Regular Approach \ / TOC Approach \

* Find current problem * Define meaningful life

* Focus on the competence * Focus on the core conflict

e Change attitudes e Define complete solutions

* Have local improvement e Have a holistic improvement
* Mechanical tolls * Robust thinking process

- Y € 4

GBMB G goldratt




TOC Strategic Questions

/ Think Clearly \ / Act with Focus\

What to What to How to Cause
Change? Change to? the Change?
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The TOC Coaching Process

‘ Think Clearly
Full Inherent Holistic
Consciousness Simplicity Solution
‘ Act with Focus
Focusing Effective Ongoing
Process Interaction Improvement
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The TOC Coaching Process '

‘ Think Clearly ‘

Full
Consciousness )
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Full Consciousness '

“Consciousness is the ability to be aware about reality in a way
that allow us to make decisions aligned with our needs and values
instead of ONLY follow our instincts and habits.”

(
“Insanity: doing the same thing over and over again
and expecting different results.”

\_ Albert Einstein )
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Realize your Achievements

* Make a list!
 What good things happened in your
life?

 What should you be grateful for?
 What are you proud of yourself?

* How did you overcome problems?
* How you make the difference?

» Recognize your capabilities and
potential!

e What s next?
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Personal Profile Analysis

Outgoing

7 3
¢ Dominance
* Results
* Direct
* Competitive

Task Oriented

* Compliance
* Accurate
* Cautious
* Contemplative

¢ Influence
¢ Enthusiasm
* Friendly

Optimistic

People Oriented

Steadiness
* Sincerity

¢ Patient

* Modest

Reserved
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,Il

“Your behavior shows your values in action!
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Jvewes

What important principles guide you considering:

1. Yourjob
2. Your family
3. Your friends

4. The community
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Areas of Life

Social
Contribution

Professional

Romance
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Purpose

What do you aim at?

What is the reason that drives you?
What would you like to fully
accomplish?

What for?

For what would you like to be
remembered?

G*:MB ‘ G goldra

CONSU LTING



The TOC Coaching Process '

‘ Think Clearly ‘
Inherent
) Simplicity )
v v
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Current Reality Tree

Vicious
Cycle

H Core Conflict J

“Inherent Simplicity is the
assumption that there is a cause
and effect logic connecting all
UnDesirable Effects in our lives to a
few elements where a change can

generate meaningful wide results.”
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A marriage and a professional life
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Partners Couple Vicious Cycle

™
Too many fights
at work
Charges —
became
personal
There are too
many
complains
T—
Company
doesn’t get
results
e
Tendency to
blame others
™
Financial

situation is bad

T—

™ threatened
Don’t treat —
each other well

Husband has
health ™

problems Bad frame of

™ / mind at home
Marriage is

T—

T—

Teenager
Couple gets feeling apart at
stressed Management home
attention is no -_—
T—
focused

S —— Work is not Communication
i pumen is not clear
effective
- B

Roles are not
clear
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Partners Couple Core Conflict

™ ™

Guarantee Demand
results performance
I— = T— =

™
Happy business
and marriage

T—

™ ™

Keep Do not demand
harmony = performance
— = I— =
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The TOC Coaching Process '

‘ Think Clearly ‘

Holistic
Solution
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Solving Conflicts '

“Holistic Solution comes from challenging the assumptions in
order to solve the core conflict that breaks the vicious cycle that
generate all undesirable effects.”

Common \
[ Goal / Assumpt|on —> NConfllct

A |
) L
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Partners Couple Core Conflict

™

Happy business
and marriage

T—

Guarantee
results

E—

Keep
harmony

T—

™

™

X

™

Demand
performance

oo

to verpalize feelings

™ £
Do not demand
performance

T————— =
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Road Map

Develop There is
mutual — mutual
understanding understanding
. . E i : ~dto be
Define new Roles fit unasEioed
roles using — personal =
AR BRERE n’t fit New rules are
— ) — “nal implemented
profile with harmony
R ™
Define a sales There is a sales
process E— process ot
. i ized

| N

Train personal There is
and delegate delegation
— = d— .
diways tulil
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The Logical Sequence V
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Meaningful Life
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Cloud Examples

Owner of a virtual office, woman, 63 years old.

Life
fulfillment

Quality W

( Delegate

of life J

Business W

business
L tasks

N Conflict

Execute

results j

tasks

[ business
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Cloud Examples

Personal
Satisfaction

Executive, man, 24 years old.

Financial W

( Keep current

security J

Professional W

L job

N Conflict

( Look for

growth j

L new job
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Cloud Examples '

Family Business Partners, dad and son, 63 and 38 years old.

(Keep current }

Lwork system

Business
success Conflict

Growth W ( Innovate
j Lwork system

Security }
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Listener
Persuasion

Assertivenes

Time
Management

Leadership
() Proactivity

Approach
Oriented
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Developing Competences

—[ 1 - Check the problem the story

—[ 2 - Check the attitude

—[ 3 - List pros and cons

—[ 4 - Reframe with new competence

—[ 5 - Look universal characteristics

—[ 6 - Remember a peak performance

—[ 7 - Define action plan log

—[ 8 - Adapt to current situation

—[ 9 — Create a contingency plan

- - - |/ - |/ - |/ - |/ - |/ - |/ - |/
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The TOC Coaching Process '

Act with Focus

Focusing
Process
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TOC in one Word '

WL,
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Balance Life Cloud

Fulfill all ( Have a W

personal needs Ve N\
* Define your one thing to put
Be Ha focus on without guilt

PPy * Identify the critical areas to
take care of

Get remarkable j
achievements one thing J
NS oy
£

/

“Never let something important became urgent .” . l"”G
\If S
Dr. Eliyahu Goldratt
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Flow Obstacles '

OPPORTUNITY ’f._

-

-
| OPPORTUNITYmp

Distractions | Bad Multitask Bad Habits
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The TOC Coaching Process '

Act with Focus

Effective

Interaction
v o
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People are Good '

/
1 I Challenge the
/ , y
| assumptions, don’t
w blame people!

il
il

= —
——
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Complain Vicious Cycle

“You know your intention in saying something and your feelings about
others say but you don’t know others intentions when they say
something and others feelings about what you say.”

You get
defensive

Ribes You blame
blames
other
you
\\[ Other get J(_J

defensive
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The Core Competences

Deliver attention in order to understand others
assumptions, feelings and needs!

Get attention by connecting your ideas to other’s
interests with clear verbalization!

Persuasion
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The TOC Coaching Process '

Act with Focus

Ongoing

Improvement
v v
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Ongoing Improvement

NEVER GIVE UP!

Learning with Arrogant
Experience Humility

Stamina

G#MB ‘ G goldrat

CONSULTING



Conclusion

“I smile and start to count on my fingers. One,
people are good. Two, every conflict can removed.
Three, every situation, no matter how complex it
initially looks, is exceedingly simple. Four, every
situation can be substantially improved; even the
sky is not the limit. Five, every person can reach a
full life. Six, there is always a win win solution.
Shall I continue to count?”

Dr. Eli Goldratt — The Choice
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