
1 

What is the Purpose of this 
Construction?  
For what? For whom? 
What needs to happen for this to 
be called a success? 

Without proper communication of the 
Purpose, there will be no success nor 

trusting relationship 

Instead:  
What Win-Win-Win Public Works Does 
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Very popular walking course that 
includes row of cherry blossoms 
where you can enjoy the view of 
Echigo mountains. 

魚
野
川 

Walking Road 

Communicating the Purpose of the 
Construction 

Cherry Blossom Watching Walking Course 

Uonuma-city Minutes: 90 min   Steps: 11,700 steps Distance: 
7km 
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It was the 
first time 

that I heard 
that! 

What?! 

The CEO of the Construction Company said 
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• Length of the Construction 

• Content of the Construction 

Typical Scene for a Construction Site 

“We apologize for the 
Inconvenience” 



New Construction Sign 











ODSC: Objective, 
Deliverables and 
Success Criteria 

of the 
Construction 
written out 
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Debriefing Using the ODSC 
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・Win-win-win Public Works 
transforms consciousness 
・Everyone in the Gemba used their 
imagination to give each other 
feedbacks 
・It makes a difference in the 
Deliverables if you think or not 

But it’s very important to 
not make it a mere façade 

Construction Company CEO’s Insight  
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Ward Mayor and the Completed Road 



We need to let 
people know how 
fascinating civil 
engineering is! 



広報誌せせらぎかわら版 

Newsletters explaining the Win-
Win-Win activities  



せせらぎスペシャリスト 

Newsletters that talks about 
maintenance of the river 



せせらぎ住民の声 

The ward mayor’s interview 
regarding the Walking Road 



Voice of the Locals             Heart of the Workers 
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平成27年8月5日 

Various Training Sessions conducted in 
other Niigata area 
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平成29年8月4日 

Current Activities “Work Environment 
Transformation for the People in Niigata” 
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• 三方よしの小野さんの言葉のビデオメッセー
ジ 

• 土木部長の三方よしについてのビデオメッセ
ージ「簡単ではない。厳しい環境であっても災
害で人を死なせないという使命を果たしつつ
、だけどこれからも新潟県民の為に。ぜひ新
潟においでください」 

Video from the Niigata Prefecture Civil 
Engineering Division Chief  



This seems very 
useful for us!  

Why did it resonate so 
much to the 
participants?  22 

August 24th, 2012 Workshop for “Win-Win-
Win Public Work Transformation”  



May I have 
today’s material 

as a data? 

Sure, here 
you go. 

However, there’s a 
Japanese proverb that 
says, there’s nothing 
more expensive than 

free 
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Aiming Towards Public Works that people 
come to say “Thank you” 


