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KEY CONCEPT: FULL KIT '

Full Kit: Having everything needed to
complete a task before work begins

(information, data, requirements, parts etc.).
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POST: CHASING
THE FULL KIT

J. Scott Stephenson, Director
Peace Officer Standards and Training (POST)
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AREAS OF RESPONSIBILITY '

As per State statute 53-6-211, POST is mandated to investigate the

following:

* Violations of federal and state laws
* Sexual misconduct on-duty

* Lying under a Garrity warning

* Willfully falsifies information to obtain certification

G&#MB ‘ G goldrat

CONSULTING



POST’S INVESTIGATIVE PROCESS BEFORE SUCCESS '

* Complaint

 Determine whether to open a case

* Open a case
> Send out GRAMA request and subpoena
> Assign to an investigator

* Review criminal and administrative reports

* Interview witness(es) and subject(s)

e Draft investigative report

* Draft Notice of Agency Action

* Determine sanction

e Submit for review and approval to POST administration
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STARTING WITHOUT A FULL KIT '

Opening a case prior to receiving all relevant documentation:

* |nvestigators had to track down relevant documents instead of
doing what they were hired to do ... investigate
> If information was missing after the original GRAMA or
subpoena request was submitted, additional GRAMA and
subpoena are sent
> Increased the duration the case is open
> Limited the number of cases that could be completed
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POST’S INVESTIGATIVE PROCESS AFTER SUCCESS

*  Complaint
* Determine whether to open a case
* Send out GRAMA request and subpoena
> Change language on the request to be more specific about what is needed
= Better defines “full kit” and greatly reduces the need to send an additional request
> Assigned an administrative assistant to follow-up regularly on requests sent out
= Helps get information back to POST faster
= Gives investigators more time to investigate cases (reduces multitasking)
* Once a “full kit” is received, case is opened
> Assign to an investigator
* Review criminal and administrative reports
* Interview witness(es) and subject(s)
* Draft investigative report
* Draft Notice of Agency Action
* Determine sanction

e Submit for review and approval to POST administration GMB ‘ G



RESULTS: FASTER CASE COMPLETION
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The percentage of cases completed within specified target timeframes is getting better and better.
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RESULTS: MORE THROUGHPUT

Average Number of POST Investigations
Completed per Quarter
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* Investigators have more time to focus on investigating cases instead of chasing information.
* As aresult, the number of cases completed per quarter has doubled.
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CHANGE IN QT/OE

POST Investigations

Change in QT/OE -
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* Since implementing SUCCESS, POST investigations has improved 81.9% above baseline.
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TIME TO DO IT RIGHT...
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Utah Department of Natural Resources BREAKTHROUGH RESULTS FOR
Division of Forestry Fire and State Lands GOVERNMENT AND BUSINESS
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INCIDENT BILLING AND TRACKING '

1. WILDLAND FIRE IS REPORTED AND RESOURCES RESPOND

2. HOURS, DAYS OR WEEKS LATER THE FIRE HAS BEEN CALLED OUT
AND FIREFIGHTERS GO HOME

3. NOW WE ALL HAVE PAPERWORK TO COMPLETE

4. IN THE PAST IT COULD TAKE WEEKS FOR REIMBURSEMENT TO
OCCUR
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IN THE PAST WE HAD...
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FIRE BUSINESS SYSTEM (FBS) '

FBS enables various federal, state and local government
entities to share one system with the following capabilities:

Consistent and expeditious fiscal reporting.
Role-based access and management controls.

Access to data from national wildfire incident web services.

W NP

Fire related expenses; suppression services, payroll, travel etc. State
costs are imported directly from the State’s FiNet data warehouse.

5. Consolidated cost settlement for distributing the costs of fighting
wildfires on lands not managed by the State (FBS is used by State
resources, BLM, USFS, NPS, local governments and fire departments).
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FBS THE ONE STOP SPOT (FULL KIT)
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1.IRWIN Integration: Integrated Reporting of Wildland-Fire Information
National Wildfire Data Warehouses — WildCad, ROSS, ArcGIS, 209 and several others

2. Wildfire Reporting: Fire reporting system that replaces an old fire reporting system

3. Fire Rate Agreements: FRA’s

- 4. Invoicing: So pe can get paid for their services

FiNet Data Warehouse Integration: A state data warehouse, keeping all time

~- == reporting for state employees and fire department charges

—- Nmg = Consolidated Billing: for our federal partners
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SUMMARY

* FBS allows entry of data at the field level from almost any electronic device that
has internet access

* Timeframes for billing/invoicing are reduced and data is more accurate

* Area offices don’t have to wait for the mail to arrive to proof and approve invoices
for payment

* Division finance now has access to all data related to an incident and does not have
to wait for data to be collected because it is automated

* Allows employees to spend less time doing paperwork related to an incident

e Saves time from the beginning of the incident all the way through to the final
payment for the last resource that was on the incident
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DIVIDE AND CONQUER:
CREATING THE FULL KIT
FOR MEDICAL ENTRY

Spencer Johnston, Manager
Driver’s License Medical and CDL Programs
Department of Public Safety

September 7-8, 2017
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OUR MISSION: n

“To license and regulate
drivers in the State of Utah
and promote public safety”



OUR ROLE: MEDICAL EVALUATION ENTRY

Each day we receive:

600+

Medical Evaluations

FUNCTIONAL ABILITY EVALUATION MEDICAL REPORT
TOP PORTION MUST BE COMPLETED AND SIGNED BY APPLICANT

UTAH DRIVER LICENSE DIVISION
P 0BOX 144501

SLCUT 841144501

Phone Number: (301) 9573680

Fax Number: (801) 957-8698

Last Name “First Name ‘Middle or Maiden Name

Dateof Birth  Driver License or DFC #

‘mental and emotional my ability

By si s form, [ authorize my soral(s) to
to safely operate a moter vehicle. to the Utah Driver License Division

mcmand a1 30 g s iz g privlege oy e s ©

ndersnd with
GRAMA (UCA £3G-1-202). Indfviuls who are snried 1 ave a “private™ mmmMmqumudmmamummwn
witha

memancipated
court ar legislative:
APPLICANT’S SIGNATURE:

miner o legally incapacitated indivichnal an individial with power of attarmey ar a natarized release signed by
subpoens

the subject of the recod, or an maivadual

Date:

Form will not be processed without signature

BOTTOM PORTION TO BE COMPLETED AND SIGNED BY HEALTH CARE PROFESSIONAL
The following safety assessment level i for use in determining driving privileges. It is consistent with the cument edition of Functional

Driving: Guidelines and Standards for Health Care Professionals. Please indicate level below with a check mark and

vour initinls
Safety
Assessment
Level y B G D T T 3 E T 3 T
Disheres | Cardis. | Pulmensry | Newrologic | Sevares | Leaming | Popchioric | Alohal | Muwews | Alermess |
s | Ve | o Memory ar G sbrleal e
Meobatic | & Tnbaler Episadic Emosonal | Ocher | Chronic
Condision | High Ouly Condion: Cosdites | Drugi | Debbiy | Diorder:
Oelucalin | Blowd | = omrgen — O Balsuce
Sve | T | whrrias st saizare
o %
1
7
3
1
5 NA
§ NA | NA NA | NA WA
7 NIA
8

Please indicate if auy of the following apply to this medical review:

= Non-standard review time frame

o Safety Assessment categories not marked are relevant and should be completed by
another health care professional Please list categories which are of concern:

Recommended Restrictions
CADD OR O REMOVE
O Speed-posted 40 mph ocless 0 Area
2 Owygen whils drving O Daylight caly

= Trecommend this driver complete a driving skills test in an appropriate vehicle. (Drive festis not available for level 8)

State License Number

Date form is completed ‘Printed Name of Health Care Professional and Degree Siguature & inifials

(Must be submitted to Driver License within 6 months)

Street Address Cify State Zip Code Telephone Fax Namber
Doctor’s Comments.

O There are special considerations Tweonuld like to discuss with 3 representative of the Division.

Date form i completed Printed Name of Health Care Professional and Degree
(Must be submitted to Driver License within 6 months

Street Address City State Zip Code
Doctor's Comments

O There are special considerations T would like to discuss with  representative of the Division.

Siznature & imifials

State License Number

Telephone Fax Namber

For more information regarding the medical program or to view current medical guidelines, please visit:

DLD 134 Rav. 1115 ‘www.driverlicense utah.gov

Number of Staff for
Entry Work:

* +2 Supervisors & Assistants
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OBSTACLES: INCOMPLETE MEDICAL FORMS '

FUNCTIONAL ABILITY EVALUATION MEDICAL REPORT UTAH DRIVER LICENSE DIVISION

Th i ngs Ofte n m iSSi ng: TOP PORTION MUST BE COMPLETED AND SIGNED BY APPLICANT gl%nuqrx;:‘:wu:’m

Phone Number: (301) 9573680
Fax Number: (801) 957-8698

Last Name “First Name ‘Middle or Maiden Name Dateof Birth  Driver License or DFC #

By sit i lmimmmy i o i ‘mental and emotional ey ability
L
mmﬁuwmmmm driving privilege may be afecred. Tundersund with
m\msmmmmmmam wm»m»;mdnuwmudmmamumgumwn
indivichal_an individual with power of attorney ar a notarized relsase sizmed by the subject of fhe record, ar an mdividal witha

* Safety Assessment
Level

"~ « Driver’s Signature

NA
NA N/A NiA NiA NiA
NA

e Medical Evaluation is
TOO OLD

= [ N N e )

Please indicate if auy of the following apply to this medical review: - Fo—

* Heath Care
= Non-standard review time frame DAmﬂ /
o Safety Assessment categories not marked are relevant and should be completed by

amother health care professional Please list categories which are of concern: 3 ;:‘::Em""“ DA, PrOfESSiOHa I’S
Signature

= Trecommend this driver complete a driving skills fest in an appropriate vehicle. (Drive fest is got

$ Date form is completed Printed Name of Health Care Professional and Degree Signature & initials
wst be to Driver License within § months)
Street Address Gity State Tip Code Telephone / Fax Number
Doctor’s Comments.

O There are special considerations Tweonuld like to discuss with 3 representative of the Division.

& Date form 1 completed Frinted Name of Health Care Professional and Degree Siznature & imifials State License Number
(Must be submitted to Driver License within § months)
Street Address city State Zip Code Telephone Fax Namber

Doctor's Comments
O There are special considerations T would like to discuss with  representative of the Division.

For more information regarding the medical program or to view current medical suidelines, please visit: G M B I d
DLD 134 Rav. 11-15 ‘www.driverlicense utah.gov ’ gO ratt
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OTHER OBSTACLES
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OUR SOLUTION '

* Divert a small section of
staff manage those cases.

U Filter them out!

i HH

Identify the
incomplete
kits.

* Give the other members of your
staff the Full Kit to Blue Light!

G&MB ‘ G goldra

CONSU LTING



SUMMARY: OUR RESULTS n

* Eliminate a chronic backlog of more than 8,000 medical
evaluations within 2 months of implementation.

 Went from a 2 week processing time to same-day entry

e Each entry worker averages nearly 3,500 medical evaluations
entered annually.

* Operational costs were reduced due to no longer needing
outside assistance from “rover” positions.

* The system performance increased by 66% overall above the

baseline.
G*:MB ‘ G goldra
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SUMMARY: OUR RESULTS

Change in QT/OE

From Feb 2014 to Jun 2017
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FULL KIT APPROACH TO
MAINTAINING TRAINING
FACILITIES AT CAMP
WILLIAMS

Michael Norton, Finance Director
Utah National Guard

September 7-8, 2017
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o ; ";::'f“ :'- A state agency and reserve component of:
LRGN g * The United States Army
* The United States Air Force
* The Governor is the Commander in Chief
* 7,100 members
* 5,600 soldiers

* 1,500 airmen




UTAH NATIONAL GUARD FACILITIES

) ergramay r * 535 facilities in 26 communities
* From Logan to St. George
:?{ * Wendover to Vernal to Blanding
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UTAH TRAINING CENTER AT CAMP WILLIAMS '

e Established in 1914

e 24,100 acres of training area
e 28 training ranges

e 301 buildings

* 1,192,277 square feet

* QOver 10,000 soldiers annually




THE WAY IT USED TO BE...

Corrective Maintenance Focus

Military unit comes to train, draws a
building and finds a problem

Maint. Tech leaves another job to react

Tech identifies the problem and checks
warehouse for parts

Warehouse usually did not have the part

Tech gets a purchase order and goes to
the store for parts

Tech returns with parts and makes the
repair
Tech takes the paperwork to the office

Tech goes back to what he was working
~on before the “emergency” repair

The end results:

* Repair was completed

* Military unit trained

But...

* Skilled repair technician spent
time “chasing parts”

* Less time for other maintenance

* Non-emergency work orders
were not completed

* Lost invoices

* Late vendor payments

* Late payments after the end of
the fiscal year

* Purchasing rules violations

* Fewer work orders completed



FULL KIT APPROACH TO MAINTENANCE

The end results:

Preventive Maintenance Focus

Inventory building systems.
Scheduled preventive maintenance (PMs).

e At least annually.

* More often depending on the system.
Supply tech orders parts for the scheduled
PMs monthly. Parts are shipped to Camp.
Tech has all the filters, belts, etc.
necessary for the PM when he starts the
work order.

The PM inspection identifies other
problems. The parts are ordered for those
new work orders and the new work order
is scheduled.

PMs take less time than repairs.
Problems are identified before they
become “emergencies”.

More work orders are completed.
The “constraint” — maintenance tech
time - is used more effectively.
Supply tech orders parts on line and
parts are shipped — reduced
“windshield time”.

Invoices are not lost.

Vendors are paid on time.

Fewer (almost zero) late payments.
Budget is more predictable.

Fewer training interruptions.



FULL KIT APPROACH TO MAINTENANCE

are part of the full kit!
Valve Exerciser Examp’e




WHAT DIFFERENCE DID IT MAKE?

* Square Footage Increased by 10%
* Number of Maintenance Personnel stayed at 18

2014 - Completed Work Orders 2016 - Completed Work Orders

Outer - Total Hours

Outer - Total Hours Inner - Total # of

Inner - Total # of Tasks

M Preventive M Preventive

W Corrective B Corrective




SUMMARY

e QOur system is not perfect - we still have emergencies.

* But, we are better able to deal with emergency problems because we have
better control of the resources and the schedule.

* Listen to your people! Our improvements came from the workers — not the

finance director.
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