
Gain a rich understanding of “what great 
looks like” and a new vision for what is 

possible within your sphere of influence. 
 



Mission 
 What is the “mission” of your organization? 

 
 
 
 



“Blue Light” 
 What is “Blue Light” for your organization? 

 
 
 
 



AP&P TOS 
 





Agent Quote:  I want to use Evidence Based Practices.  
Help me find the time and I’ll do whatever I can to 
reduce recidivism! 



Projects 
 

 Define Measurements 
 Restructure Workflow 
 Reduce Unnecessary Work 
 Evaluate All Duties & Jobs 
 Give “REAL” Feedback 
 Empower 
 Technology 
 Train 



Measurement 



Technology Improvements 
 
 

• Digital Files 
• Assessments 
• My-Track 
• Mapping 
• Evidence Based Practices Evaluation 
• Pre-Sentence Investigation Wizard 

 



Challenges 
 
 

 What are some of the challenges you may face? 
 

 What are some of your concerns? 
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